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Welcome

Sonya Twohig
Secretary General, ENT-EO
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Opening

Roberto Zangrandi
Secretary General, E.DSO
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Guidelines for participants

Videoandaudio

A Videoandaudiois allowedonly for OnlineSpeaker®r Panellists

A OnlineSpeakersvill be askedto switchvideoand audio OFFwhen not talking
ParticipantsQuestions

A Participants can place their questions directly through Slido by using the code
#2102419%r by scanninghe QRcode

A Indicateyour nameand company/institutionwhen postingyour guestion

A The Moderator will selecta couple of questionsand ask the relevant speakersor
panelliststo comment

A Chatandraisethe handfeaturefor onlinetool will not be used
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https://app.sli.do/event/6n4w6enKzJWTX9yuDSZimR
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Moderated by

Roberto Zangrandi
Secretary General, E.DSO
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Agenda

Welcome from organising Associations E.DSO, ENCS and-ENTSO

Opening, Sonya TwohigSecretary General, ENTEO

Opening Session ¢ KS 2 I NJ Ay ! I NIAYSY {dNIFGSTIAO AYLI OG 2y 9dzNRLISHY SySNH& 3INAKRA
Lorena Boix AlonsoDirector for Digital Society, Trust & Cybersecurity, DG CONNECT, European Commission
Paula PinhgDirector for Just Transition, Consumers, Energy Efficiency and InngVa@®ENER, European Commission
Evangelos Ouzounigjead of Policy Development and Implementation Unit, ENISA
Tahir KapetanovicHead of System Operation, Austrian Power Grid, Chair of System Operations Committee EENTSO
Robert LeeFounder and CEO, Dragosdprded videp
Moderator: Roberto ZangrandiSecretary General, E.DSO

Coffee break

Panel Discussioral/ @ 6 SNI GG 01a yR a0GNJ}(iS3ASa O2YLINRPYA&AAY3I (GKS 9dzNRLISIYy INRRAE
Jean Francois MontagneChief Information Security OfficéEnedis
GrzegoraBojar, CIO, PSE, ICT Committee member, ENETSO
Anjos Nijk Managing Director, ENCS
Aurelio Blanquet Secretary General, EEAC
Moderator: lvan~ (i S3F /1L { HSEGICZ Setufitf Convenor, ENTBO

Testimonial from ENTSBon Synchronisation
Gianluca GuidarelliPrincipal Engineer Infrastructure, Swissgrid, Ukraine Synchronisation Task Force IT Work Stream Leaeer, ENTSO

Lunch Break

Panel Discussiondlb SG 62NJ /2RSS 2y [/ 80SNBASOdzNR (& ¢
Olivier Clément Head of Cybersecurity Anticipation & External Aff&rsedis Chair of the Expert Group, EU DSO Entity
¢2Yt O {XD2102IRR 2F / 20SNESOstrbdkdi @ 5SLI NLIYSYyiGzZ 29%
Daiga DegeBusiness Security Specialist , ENESO
Stefano BraccokKnowledge Manager, ACER
Moderator. Maarten Hoeve Director Technology, ENCS

Closing Remarks
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| orenaBoixAlonso

Director for Digital Society, Trust & Cybersecurity
DG CONNECT, EC
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PaulaPinho

Director for Just Transition, Consumers, Energy Efficiency
and Innovation

DG ENER, EC
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Evangelo®uzounis

Head of Policy Development and Implementation Unit
ENISA
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Tahir Kapetanovic

Head of System Operation, Austrian Power Grid
Chair of System Operations Committee, ENESO
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Robert Lee
Founder and CEO
Dragos
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Jean Francgois Montagne Anjos Nijk =
Enedis E.DSO ENCS
GrzegorABojar Aurelio Blanquet
PSE, ENTSO EEISAC
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Testimonial from ENTSOon Synchronisation

GlanlucaGuidarelli
Principal Engineer Infrastructur8wissgric

Ukraine Synchronisation Task Force IT Work Stream
Leader, ENTSD
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Key Success Factors
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Skill and Resources

Preparation




Electronic HighwayRreplacementActions

uDefir_1ition of future Inte¥TSO data communication wmplementation of PCN Topology
reql.Jlr.e.ments _ wlesting and handver in operation of PCN Network
ubDefinition of EH replacement/Evolution strategy
uRiskFeasibility/studyfor consolidationof all inter-TS
communicatioron a singleinfrastructure uDefinition of Governance principles
ubefinition of risk mitigation and infrastructurelifecycle wAgreement about intecommittee interactions
principles
oDefinition of PCN Topology rules wAdoption of PCN TOM Governance
wDefinition of PCN Detailed Architecture wlmplementat!onofCN Framework _
wlmplementation of PCN Cost Sharing
wFeasibility study for implementation of combined _ .
backup system for OOB,EVS, EDS functions wdmplementation of PCN Satellite backup
uDefinition of implementation strategy wimplementation of OOB, SNO,EVS, EDS functions

ActuallyIn Implementation




Ukrenergo Connection Kelgnabling points

PCN
Network

International MPLS Backbone

Network Type
A Multiservice MPLS Backbone

Coverage

A AllENTSE TSO
A Other TSOs NGSO, TEIAS, UKRENERGO
A RSCs

Network Capability

A L3VPN
A L2VPN; EVPN
A User Servicerovision

Scope

A AllInterTSO, RSC Traffic
A Potentialextension to other organization
A Leverageof infrastructure costs

MLA Architecture
A Separation of  Technical topic in CN
Framework

A Flexibility to extend to additional
Users/servicavithout amendment

Budget/Finance

A Fundedoutside ENTSEEMembershipfee

A Customcostsharingmechanism

A Contribution proportional to the service
consumed

Governance

CN Participant (Involved in Governance)
I'b 9QEGSNYyLt ! §SNBR 06
ENTSEE (Support)

Ownership TSOs

To To T I

Organization

A TSOs consortium to seamless provide PCN
services.

A Funded by CN MLA budget

A Reporting to CN MLA Governance

ServiceScope
A NOC

A NsC

A SNO;00B
A EvVs
Benefit

A Sharing of service role among minimum 2
S NJJ A @bg@nizptians NI &

A Leverage of system and knowledge

A Easy extension to other service

A Possibility to operate for multipIbLAs

Target

A Implementationof PCN SatellitBackup
A Fulfill NGER obligation

ServiceScope

A Emergency Network Management
A Emergency Voice System
A Emergency Data Communication

Integration strategy

A Seamless integration in PCN routing

A Implementation of Emergency voice
capability for control canter

A Automatic failover in case of failure

Coverage

A AllInterTSO, RSC Traffic
A Potentialextension to other organization

*Projectis in implementation under the CNOOBName

Underimplementation




